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Ulster PD Scheme: 
Using e-portfolios and professional 

conversations to evidence 
recognition claims 

 
Dr Sarah Floyd & Vicky Davies 



PD Scheme Aim: 
An internal, HEA accredited, process for recognising 
continuing professional development and 
achievement in the area of teaching and learning 
support aligned to the UK PSF  
 

“Demonstrating effectiveness in contemporary 
Teaching and Learning across the  

UK PSF Dimensions” 
http://www.heacademy.ac.uk/ukpsf  

http://www.heacademy.ac.uk/ukpsf
http://www.heacademy.ac.uk/ukpsf


Building a case 

• E-portfolios 
 

• Advocate statements 
 

• Assessed Professional Conversation 



Reflecting on the use of e-portfolios 

• Perspective of those providing support 
 
• Perspective of applicants 

 
• Perspective of assessors 
 







Applicant views 
“There may be merit in extending guidance on e-portfolio 
content needs i.e. there is a risk of over-provision of 
evidence, where candidates are keen to adequately tick 
the boxes but may end up gathering much more evidence 
than is strictly required. Some guidance on typical 
expectations (e.g. against specific criteria) might be 
helpful.” 
“Estimate 2 to 3 days for preparation of work. I found it 
best to do this in one go rather than work on it over a 
longer period of time. Technical issues were the most 
frustrating part of the process.”  
“a sample portfolio would be useful, perhaps as a pdf in 
BBL. not something to be adhered to slavishly but with 
enough content to provide a structure” 







Professional Conversations 

This professional conversation will take place with 
trained PD Scheme assessor(s), and is intended to 
further explore and reflect upon participant 
experiences in terms of their impact/influence on 
their own learning, and that of students and peers. 
The professional conversation will, additionally, 
provide a forum for triangulating evidence against 
the UK PSF to ensure that all elements have been 
addressed in terms of sufficiency, currency and 
authenticity. 

 



Rationale for the APC 

• dialogue and discussion are powerful tools in 
the construction of meaning and the 
articulation of professional identity  

• feedback from the longstanding HEA-certified 
programmes indicated a positive attitude to 
the opportunities for cross-disciplinary 
scholarly dialogue 



Potential downsides 
• Reflective practice within HE usually takes place 

voluntarily, often in less formal contexts, within 
“significant networks” (Roxå & Mårtensson, 2009) or 
trusted communities of practice. 

• The use of narrative to formally assess fitness for 
professional recognition may appear to contradict the 
discursive and exploratory nature of such a dialogue 

• Danger of “…a swapping of mutually reinforcing 
prejudices, and experience in groupthink” (Simpson & 
Tresize, 2011, p474) 

•  Difficulties that some may find in expressing 
themselves in the unfamiliar language of SoTL (Brew, 
2007) 



Aspirations 

•  “one of the most powerful approaches…to 
promote teacher learning” (Danielson, 2009 p 
ix) 

• allowing the individual to legitimately engage 
in “reflective critique” (Kreber, 2013 p99) 

• creating a new and legitimate space for 
discussion about teaching and learning 



Effective facilitation 

• Effective facilitation of the professional 
conversation relies on the establishment of a 
protocol or framework for the dialogue (Little 
& Curry, 2009; Danielson, 2009; Claude, 2011) 
which serves to probe the evidence provided 
in a non-threatening environment, and allows 
the dialogue to be shifted or moved on. 



Applicant views 

• “Positive experience. Great to get an opportunity to 
articulate your approach to teaching and your own 
personal development in the area.”  
 

• “Despite my fears I was surprised just how much I 
enjoyed the conversation and what I gained from it all. 
It is one of the very few things that I have ever done in 
work which was about my professional practice and 
more over the value of this practice to myself and to 
the university - talking about it brought to life what was 
on paper.” 
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