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The workshop is a practical exploration of the “Leaderful Moment” concept. Wood and Ladkin try to capture the complexities of ‘leaderful moments’ by focusing on leadership in relationships. They use photography and personal reflection as a methodology.
 The workshop will use Wood and Ladkin’s recent research as a starting point. It will be an interactive platform that is built on the following observations:

1. Our factual knowledge of leadership and the abstract models of leadership have increased considerably over the past century.
2.  Rather than searching for facts, figures and tangible things about leadership it could be more meaningful to enhance our understanding of the process of leading. By moving our attention from the long history of trying to explain leadership in the abstract as something static and functional to the actual act of leading and the process that precedes and follows the event of leading we might gain deeper insight into leadership.

3. Leadership is something elusive, something intangible something very complex and individual, something that can appear in unexpected moments.

4. Perhaps the reason why we have not managed to capture the essence of leadership is that we are asking the wrong questions and we are using the wrong methodology. Perhaps it is not something that can be studied with scientific methodologies.
The workshop will start with an activity that will illustrate a “leaderful moment”.

During the workshop we shall look at the author’s recent case study of a Danish bank. The interviews for the case were conducted in September 2008. The case contains some topical insights into the global financial crisis and how a small Danish bank can keep its values and integrity through these difficult times. The case outlines some leaderful moments in the bank over the past 42 years of its history. These leaderful moments happened during the office of three different leaders, but they are owned by all employees and recorded as significant signposts in the history of the bank. They illustrate the interconnectedness of personal and organizational values and the continuous construction of the organisation’s daily reality. 
In small groups:
1. Participants will identify the ‘leaderful moments’ in the Jyske Bank case study.

2. Compare and contrast the leadership styles and organisational cultures in Jyske Bank under the three different CEOs.

Workshop participants will explore the lessons of this case and what we can learn from it and how we can explore new ways to capture and research leaderful moments in organisations.
