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Complexity and Management Conference 2nd-4th June 2023
Complexity, uncertainty, breakdown: coping, recovering and finding hope in dark times.
Roffey Park Institute 
Forest Road, Horsham, West Sussex, RH12 4TB
Friday 2nd June

Introductory workshop

9.30	Chris Mowles presents some of the key ideas informing the perspective of complex responsive processes of relating.

11.00	Break	

11.30 Small group work bringing in participants’ experience.

12.30	Lunch

2.00	More ideas from complex responsive processes. Q and A from participants’ experience.

3.30	Break

4.00	Small group work and evaluation of the day.

5.00	End


19.00	Drinks in the bar and inaugural dinner (20.00).


Saturday 3rd June

9.00	Key note speech from Chris Mowles.

Abstract:
The world feels particularly turbulent and uncertain at the moment, and it seems we can take nothing for granted. Our traditional ways of working have not served us well. The intellectual traditions which have created our advanced economies and highly developed societies (particularly in the global North), are the same ways of thinking which have produced the climate crisis and have helped exacerbate political instability and polarization. Our efforts to stabilize the world and hammer experience into the shape we think we want can lead to opposite and unwanted outcomes. How might the complexity sciences, the sciences of uncertainty, help us make sense of the stable instability of everyday life? Do they offer a description of the world, or a prescription for how to work differently together? If they produce no obvious tools and techniques for leading and managing, then how might we interpret them?
	

10.30	Tea/coffee conversation break

11.00	Small group work arising from the keynote. Back into plenary for the last half hour before lunch.

12.30	Lunch 
	

14.00	Complexity and consultancy

	Karina Solsø Iversen and Nick Sarra convene a panel with Graham Curtis, Robbert Masselink and Eric Wenzel for 25 or so minutes discussing some key themes of the recent book on consultancy. There will be a few extra chairs if anybody would like to join the conversation in fish bowl. After about 25 minutes the group will split up into 4 workshops (and any others which emerge from the introductory conversation including the proposal below).  

	Nick Shepherd: Consultancy as negotiating and narrating strategic intent: This workshop begins with a reflection on some of dilemmas a complexity perspective poses in my current practice as an internal consultant in the Church of England in supporting a ‘strategic-choice’ based approach to transformation. I discuss some of the practices I have adopted as tactics to establish a broader view of strategic development and to negotiate the varied interpretations and intentions around our ‘national strategy’ through a deliberative conversational approach.


15.30	Tea/coffee break

16.00	Complexity and the public sector

Karen Norman convenes a panel comprising Åsa Lundquist Coey, Emma Elkington, Sara Filbee and Sheila Marriott to speak to themes arising from the Complexity and the Public Sector volume. The intention is then to use these as the basis for inviting participants into a wider conversation, probably dividing into smaller groups, including the following proposal: 

Pernille Svindt Lentfer
In recent years the question of power relations has become a big part of the public debate, both in the me-too-campaign but also otherwise. We have seen numerous stories in the news where politicians, actors, CEO’s etc have been accused of misusing their position in inappropriate ways to get unreasonable demands through. Some of these stories are beyond unacceptable behaviour, but is that always the case? What defines what is acceptable and what isn’t and how do we tend to handle different cases differently based on e.g. gender?

The workshop will take as its starting point two separate cases in Denmark where a man and a woman – both senior persons - were accused of exploiting their positions of power. In the workshop I wish to disucss how we consider and pass moral judgments, and how we might think ethically about these incidences.


17.30 	End of day 1

20.00	Dinner

Sunday 4th June

9.00	Complexity and leadership

Kiran Chauhan and Emma Crewe convene a panel with Keven Bartle, Rikke Horup Sørensen, and  Sam Talucci addressing questions about leadership in different cultures, navigating phoney measures of success and new modes of communication. The panel session will then break out into smaller groups around particular themes, including the two suggestions for workshops below:

Marcus Jenal: Beyond impact – what does success look like in the complexity of leadership?
Organisations engaging with complex challenges – both in the public and non-profit sectors – are faced with demands to show their effectiveness. But what do effectiveness, success, progress, and related concepts even mean in a complex social context? The workshop will explore this question in an interactive way. We invite people who are engaging with this question regularly to share their experiences and learn from each other.

	Frank Owen: Traumatic Times:  The Impact of Leader Emotions and Patterns on Complex Organizational Responses
Using the case example of leader practices and behaviors during the New Zealand, Christchurch earthquakes I outline some food for thought in a 20 mins or so presentation. In group conversation we then could enlarge the topic to consider opposing perspectives, other participant examples in adjacent situations, etc. The emphasis would not be on solving something but rather rich conversation reflectively exploring a topic area, probing for insight and relevance. For example, is there thinking emerging that might usefully be abstracted more generally to cases in the complex system domain? 


10.30		Tea/coffee

11-12.00	Small group work to discuss the above.

12.00-12.30	Final plenary.

12.30 		Lunch.



Workshop brief bios:

Keven Bartle 
Keven is the headteacher of Canons High School in London, United Kingdom. He graduated as Doctor of Management at the University of Hertfordshire in 2020.

Åsa Lundquist Coey
Åsa Lundquist Coey is an experienced management consultant, author and key note presenter. She holds a Doctor of Management from Hertfordshire Business School and is a member of the faculty of SSE, Stockholm School of Economics Executive Education where she regularly lectures within Advanced Management.


Kiran Chauhan 
Kiran is an Organisational Consultant at The King’s Fund, a health and care policy think tank in the UK. He is also a Visiting Lecturer at Hertfordshire Business School, University of Hertfordshire, UK and a supervisor on the DMan programme. Kiran graduated as Doctor of Management from the University of Hertfordshire in 2019.

Emma Crewe
Emma Crewe is Professor of Social Anthropology at SOAS University of London working on politics, governance and identity in organisations, especially parliaments. She is Visiting Professor at the University of Hertfordshire and a supervisor on the DMan programme.

Graham Curtis
Graham is Director of Operations at Roffey Park Institute, an organisation, leadership and executive development centre based in Sussex, UK. Graham graduated as Doctor of Management from the University of Hertfordshire in 2018.

Emma Elkington
Emma Elkington is a middle manager within a senior leadership team of a large and diverse business school in a UK university having previously trained and practiced as a chartered accountant.  Emma has recently graduated from the Doctor of Management programme from the Business School at the University of Hertfordshire in the UK where she explored the role of middle managers and managing using metrics in Higher Education and the processes of subjugation and subterfuge that emerge.

Sara Filbee
Dr Sara Filbee has had a varied career including as a corporate law partner at a leading law firm in Nova Scotia, as Director for the Canadian Imperial Bank of Commerce as Director, and as Assistant Deputy Minister Public Service of Canada. She has served most recently as Public Servant in Residence with the Dalhousie University School of Public Administration, Halifax, Nova Scotia and Research Fellow with the Institute of Governance, Ottawa, Ontario.

Rikke Horup is an Associate Professor in the Department of Management, Organisation and Administration at the University College of Copenhagen, Denmark. She graduated as Doctor of Management at the University of Hertfordshire in 2021. She is director of the KIOL Executive Leadership programme.

Marcus Jenal
I work with individuals, teams and organisations who face complex and uncertain situations and support them to make sense of the world around them to enable them to act in a more meaningful way. This includes the co-creation of processes of continuous exploration and learning.

Pernille Svindt Lentfer
Pernille is Head of the City Council Secretariat and Law and Chief Legal Officer for Sønderborg Kommune. She is currently on the KIOL Executive Leaderhsip programme in Denmakr.

Sheila Marriott
Sheila Marriott is a nurse who has held executive management roles in the UK NHS. She is currently the Regional Director of the Royal College of Nursing, a professional organisation and trade union. She has also held various trustee posts within the UK health sector.

Robbert Masselink
Robbert Masselink is an Organisational Consultant at het Zuiderlicht, a consultancy firm in the Netherlands. He is also a Visiting Lecturer at the University of Groningen and the University of Utrecht. Robbert graduated as Doctor of Management from the University of Hertfordshire in 2019.

Karen Norman
Karen Norman is Visiting Professor at the University of Hertfordshire Business School, UK and supervisor on the DMan programme. She was Visiting Professor at the School of Nursing, Kingston University and St George’s, University of London, UK. She also works as a Non Executive Director at Queen Victoria Hospital NHS Foundation Trust.

Frank Owen
Frank is an experienced international business leader and entrepreneur having grown and advised successful global high technology product and services companies for more than 20 years. He is particularly passionate about action-oriented learning in the fields of entrepreneurship and innovation and is an Adjunct Senior Fellow at the University of Canterbury and a guest lecturer and speaker at the University of Vienna. He speaks fluent French and German.

Nicholas Sarra
Nick works as a Consultant Psychotherapist within the NHS. He is also Visiting Professor at Hertfordshire Business School, UH, and a supervisor on the DMan programme. He is affiliated with a number of programmes at Exeter University. He is a member of the Institute of Group Analysis.

Nick Shepherd.
Dr Nick Shepherd is a Senior Vision and Strategy consultant for the Church of England. He offers consultancy support for the Church of England’s £1.1 billion Strategic Ministry and Mission Investment Programme with diocesan leadership teams.

Karina Solsø 
Karina is a Self-employed Organisational Consultant in Denmark working with organisational change and leadership development. She is also a Visiting Lecturer at Hertfordshire Business School, University of Hertfordshire, and a supervisor on the DMan programme. She graduated as Doctor of Management from the University of Hertfordshire in 2016.

Sam Talucci 
Sam is President of the Talucci Consulting Group, Senior Expedition Faculty at National Outdoor Leadership School in Wyoming, USA, and Adjunct Faculty at Immaculata University in Pennsylvania, USA. He graduated as a Doctor of Management at the University of Hertfordshire in 2012.

Eric Wenzel
Eric is a Senior Partner in a globally operating HR consulting firm, where he focuse on board advisory services, such as executive coaching, top team development and transformation consulting. He graduated as Doctor of Management from the University of Hertfordshire in 2012.
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